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Synopsis: 

 

According to David Llewelyn, Deputy Chairman of IP Academy, there is an upcoming storm 

in terms of IP development to be staged in China as the Chinese companies become more 

aware of the issue. They need to learn the rule of the game in order to compete globally.  

 

The article also mentions about the background of IP Academy and David Llewelyn.  

 

Transformation 

 

Like all countries going through the same IP evolution process, China and India would reach 

their tipping points when the time is right. Llewelyn believes that China’s National IP 

Strategy Framework reflects the fact that the Chinese government has started encouraging 

companies to develop their own IP. Llewelyn and IPA hope to play a role in this 

transformation by educating the corporates about ways to add value for their products 

through development of IP and its protection.  

 

On a more practical level, China seems to lack the experience of utilizing its existing IP in 

actual product development.  This is another aspect that Llewelyn and IPA hope to be able to 

assist.  

 

While some large companies such as Lenovo and Haier have successfully built up a global 

system to develop and protect for their IP rights, many SMEs are yet to develop their systems 

or even realize that they should. 

 

Llewelyn’s advice 

 

The question of whether IP is an asset or a liability can be both sides of the coin. It is a costly 

exercise to register for and maintain patents, especially if these patents do not ultimately 

bring commercial benefits. Companies need to put in more efforts to find ways to 

commercialise their IP rights.  
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Llewelyn’s recommended Chinese companies prepare local strategies according to their long 

term strategy and budget requirement before going global; they also need to find the right 

partners to work with. The truly powerful combination is when a company is able to combine 

product innovation and branding to create recognition and unique selling points.  

 

Many international companies started small; the difference is that they have clear strategic 

visions as they grow, building up their innovation capability and IP along the way.  There is 

no reason why some small Chinese companies cannot be Nokia, Sony or Samsung of the 

future if they follow the same path, Llewelyn concluded.  
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